LRP Info rmation

Name of the Organization: Bangladesh Association for Community Education (BACE)
LRP title: Promoting Rights of Char People (PRCP)

LRP #: 46
Topics Description
Location of LRP Madargonj, Jamalpur.
Duration (start date & | 2013-2021
phase out date)
Number of Sponsor F M Total Total children F M Total
Children 571 525 1096 687 649 1336
LRP focus Livelihoods (Education, Disaster)
Group information RAC |6 SBK 8 Youth | 1 Girls | 5 VAW | 1 others
(#s) Activ | 3 ClG 1 Farm | 3 SMC |1 Disas | 1
ist er Foru ter
m

Connection with other
Strategic priorities

WR&GE/R&CJ/RI&DG/Young People (all priorities are coverage)

Major Achievements
of LRP life

13 # of electricity new connection at Gabergram

4 # of Agriculture subsidiary card received

1 # of separate latrine establish at Gabergram Primary School

Hindu religious books teacher provides Gabergram Primary school by government
Teachers replacement to Mirzapur primary school for quality education

School extension by community (fund provided by Balizuri Union Parishad)

Partial teacher recruitment to Charnangla primary school by Activist committee (provided
by Upazila Chairman)

154 # of participants are received IGA training from government institution (DYD-120
Nokshi katha, Women affairs-29 tailoring, Agriculture-5)

Link road with culvert construction at Gabergram for SBK (Provided by Madargon;j
Pouroshova)

Emergency Medical team formation for flood affected people (lobbing to SMC forum)

Major Achievement in
2017

10 # of Agriculture pilot project (Aush pady and Mug dal) implemented by farmer group
member (fund provied upazila agriculture department

Bamboo bridge estublished by Activista committee for continue child education during
the flood situation.

2 # of Reflection Action Circle are engaged IGA activities of cow and goat rearing for
sustainibilities

1 # Lokokandra fromation and registerd from women affairs department.

Status of past &
present interventions

Status of past intervention:
2016 Intervention
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Capacity Building Training on Organic Vegetable
Support for CRSA Action Research

Support for Demonstration Plot of Organic

Participate in agriculture fair by the RAC

Conducting Word shova, Joint Initiative with Balizuri UP
Consultation Meeting on Tax Collection

Social Auditing on PEDP - 3 Program in Madergonj
Leadership Development Training for Girls Club
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Meeting on Review School Development plan which
Quarterly meeting with SMC/PTA Forum

interactive theater on PRS Issues Focusing

Support to Prepare Wall Magazine for Girls Club

2017 Intervention
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Participate in agriculture fair for Promoting CRSA
Demanding Public Service Campaign with Particular Focus
Facilitate Ward Sobha and Participatory/Open Budget
Economic Literacy to Village People

Roll out Accountability tools

conduct Interactive theatre

Lobby meeting with local MPs to consider pro-poor
Lokokendra Registration and collaboration

Lobby and Advocacy Meeting, Mobilization, Movements

. Raising awareness among girls and women on child

. Linkage Lokokendra and girls club with upazila health

. Emergency Response (Children Emergency Support)

. Monthly Staff Coordination Meeting

. Formation on Disaster Volunteer Group and Capacity

. Organize Youth Group

. Advocacy Meeting with SMC Forum and Activist Committee

Status of present intervention: 2018
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3.
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12.

13.

Raising awareness among girls and women on child marriage/domestic violence, Int'l
Mother Language day and national day through day observance

Linkage lokokandra and girls club with upazila health & family planning for to get their
(char women) access on reproductive health rights (SRHR)

Conduct interactive theatre/dramal/folk song for community awareness to protect early
marriage, women violence and child labor conduct by girls’ club, student council, sponsor
child and youth group member (decoration, materials, conveyance, snacks ect.)
Promoting CRSA technology among others farmer (vermin compost, Mug dal and Aush
paddy piloting support receive from agriculture department

Emergency response (Flood, fog affected and others disaster situation)

Monthly Staff Coordination meeting

Capacity development of disaster volunteer group and review contingency plan and
initiative at disaster preparedness

Inclusion and Gender Audit on Health & education Fund allocation in ADP implemented
by local government institution.

Facilitate Ward Shova and participatory/ Open Budget session at Union Council level

. Lobby and advocacy meeting of Girls club, youth group, disaster volunteer and LK with

women Affairs, youth development, agriculture and cooperative department for IGA
training and other support for women

Capacity development on graduated sponsor child, youth group CJG member for their
creativity to event management (Roll play, Presentation style, debate and relationship)
Strengthening community Journalist Group for quality publication and linkage press club
(PRS findings and achievement publication)

Advocacy meeting with SMC forum and Activist committee for prepared school develop
(PRS) plan and implementation

Project located in LRP
and with other local
NGO




Total budget for last 3
years

2016-BDT (Regular giving-BDT + Project-BDT) Regular-2178872+FGV-200000= 23,78,872
2017-BDT (Regular giving-BDT + Project-BDT) Regular-1936291+FGV-200000= 21,36,291
2018-BDT (Regular giving-BDT + Project-BDT) Regular-2136291+Start Fund-
93,83,000+4,86,13,909=6,01,33,200

Special issues which
will be link with social
movement

Declare on child marriage free Union in Balizuri
Women friendly budget preparation on Union parishad and pouroshova

Challenges if any

Flood

Political unrest

Delay of NGO burro approval
Budget decrease




