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Message
from the Chair

It is with great pleasure that | present to you the Annual Report 2017 of ActionAid International
Bangladesh (AAIB). It was a year of remarkable achievements despite immense challenges. In a
backdrop of global political, economic and social turmoil and a dynamic national context, AAIB not only
succeeded in delivering its core objectives, but also reached beyond its boundaries to set new
standards in innovation as well as respond to unprecedented emergencies.

2017 was the year of humanitarian crisis. Natural disasters such as floods, flash floods and landslides
dealt one harsh blow after another throughout the year. Together with the displacement of the
Rohingya refugees from Myanmar, the fastest growing refugee crisis in the world, 2017 was marked
as a particularly challenging year from a humanitarian perspective. With women at the centre of all the
emergency programming, AAIB reached more than 98,000 affected people, with food, shelter and
WASH (water, sanitation and hygiene) assistance, psycho-social support, initiatives to prevent
gender-based violence, and other related services. The women-friendly spaces established within the
Rohingya camps by AAIB and partners, were particularly recognised as the safe, neutral and
morale-building environments afforded to refugee women and their children.

At the same time, 2017 was the closing year of AAIB’s fourth Country Strategy period (CSP (IV)
2012-2017) and thus required the consolidation of five-year long interventions and the showcasing of
key synergies and changes achieved as a result. The focus areas were agency and leadership
building, thematic campaigning and policy advocacy, empowering individuals and collectives as
change agents, and delivering timely and effective humanitarian responses. The achievements were
wide-ranging and diverse. These included: reduction in incidence of child marriage (4 percent in one
union); capacity development with a feminist approach of 94 leaders in building community resilience;
and an increase in crop yield from 7 to 10 percent using climate-resilient sustainable agriculture
practices. It is also worth highlighting that under various AAIB projects, nearly 15,000 women
benefitted from income generating activities; 132 landless families were handed over of 800 decimals
of government land; and 47 Local Governments were engaged in activities to increase their
accountability to communities. AAIB continued to lead and support social movements such as its
multi-country safe cities campaign, advocacy for water justice and democratization of the national
budget framing. As we grew and expanded the scope of our work in 2017, we also gleaned important
lessons and incorporated them into our programmes, such as the added value of youth engagement
in community movements, role of women in emergency response and the importance of CRSA in
promoting indigenous knowledge.

All the above, and more, was only made possible by the staff of AAIB ably guided by the management
team, whose continued dedication and commitment are inspiring and exemplary. | thus take this
opportunity to congratulate the entire AAIB family for another productive year of organizational
achievements, results-oriented thinking, high-quality programmatic performance, well-cultivated
partnerships, and strong, sustainable relationships with grassroots communities. It is an honour to be
a fellow-traveller of this exciting AAIB journey, and | very much look forward to another year of an
equally challenging agenda to bring about lasting and positive changes in the lives of the poorest,
excluded and most marginalised members of our society.

Manzoor Hasan OBE
Chair
ActionAid International Bangladesh



From the 4
Country Director’s Desk

This was no ordinary year in the life of ActionAid Bangladesh with unprecedented changes and
challenges.

The second Board of ActionAid International Bangladesh, led by its chairperson Barrister Manzoor
Hasan, as of May 2017 gave new impetus to governance and provided strategic direction, as AAB
stood on the threshold of a new Country Strategy Period 2018-2021 (CSP V), and the closing year of
CSP 1V in 2017. AAB took up fresh and intensified activity as major humanitarian crises erupted across
the country marking the year with a series of large scale natural and manmade disasters and leading
us to label 2017 ‘the year of humanitarian crisis’. ActionAid thus scaled up its humanitarian signature
and expanded its footprint in Bangladesh, responding to landslides in the hill tracts, cold waves in the
north, floods in the north and north-east, and most notably in terms of scale, the Rohingya crisis in the
south-west, in Cox’s Bazar. With a women-centered response, we supported nearly 65,000 Rohingya
refugees, mostly women and children. Emphasis was placed on women’s leadership and inclusion
through the establishment of community watch groups, women-friendly spaces and other similar
structures.

All this placed unforeseen demands on our staff, resources and capacities, stretching us intellectually,
administratively, logistically and financially to new limits. | am proud to say that in the end, we rose to
the challenge and fought the battles that needed to be fought. We emerged triumphant, battle-weary
but armed with learning and enriched with experience.

Alongside emergencies, we continued to work with our local rights programmes towards longer term
goals of justice, equity, inclusion and accountability, while empowering marginalised communities to
claim ownership of their own socio-economic outcomes. With women and young people at the helm of
our activism, we launched an awareness campaign around unpaid care work, safe cities for women,
water commons, gender responsive public services and tax Justice; supported trade unions for
women workers in urban industries; helped create livelihood opportunities for women farmers
sensitised farmers about climate resilient and sustainable agriculture; and advocated against child
marriage and Gender Based Violence.

From providing inputs to the National Agriculture Policy and the Child Marriage Restraint Act, and
holding a fashion show for acid survivors, ActionAid continued to challenge stereotypes, provide
alternative spaces, create innovative platforms, and protect and promote the rights of the poorest and
most excluded amongst us. In direct support of SDGs 1, 2, 5, 8, 10,11 and 12, these campaigns,
innovations and programmes yielded wide-ranging and remarkable results.

These achievements are not ActionAid’s alone. They are shared by our partners, by the communities
and institutions, donors and the civil society, all of whom have contributed to this collective
accomplishment. | take this opportunity to express my thanks and gratitude to the ActionAid family
and our supporters nationwide and abroad. Lastly, we remain humbled and inspired by the grassroots
communities, the women, men and children we partner with, whose spirit and optimism never fail us.
We look forward to another year of rights-based action, in solidarity and partnership with all of you.

Farah Kabir
Country Director
ActionAid Bangladesh



Who Are We

ActionAid is a global
movement of people working
together to further human
rights for all and defeat
poverty. We believe everyone
has the power within them to
create change for themselves,

their families and communities.

ActionAid is a catalyst for that
change.

ActionAid works in over 45
countries across the world with
more than 15 million people.
We have a ‘bottom up’
approach to decision making.
Our Secretariat is located in
Johannesburg, South Africa

with hubs in Asia, The
Americas and Europe too.
We believe that we can only
achieve our goals by working
collaboratively — locally,
nationally and globally — with
people in poverty, our
supporters, partners and
peers. We are more powerful
and effective when we work
together.




Shifting the Power

Monowara Begum
A True Change-Maker
in Gaibandha

Monowara is playing a leading
role in addressing the
problems of her village and
helping the community solve
issues through negotiations.
Due to her efforts, the rates of
children missing school and
dropout have significantly
decreased in her locality.
Monowara is the secretary of
Golap Women Group and
president of Nari Jagoron
Mohila Unnoyan Samity of
Udakhali union in Gaibandha
district. Recently, she became
the president of Udakhali
Union Federation and
vice-president of Fulchori
Upazila Federation.

Nahida Parveen
A social activist

Nahida, along with her friends,
formed an organisation called
Sunflower Jubo Sangha. They
mobilised young people of
their community to reduce
child marriage and violence
against women. The process
of collective leadership
steered by Nahida has made it
possible to declare Rajshahi
City Corporation Ward No. 27
a child-marriage-free
community.

j\

Meena Bala
A Young Change Agent

Meena is a member of the
Education and Health
Standing Committee of
Deshigram Union Parishad
(UP) in Sirajganj district. She
became a community leader
with her advocacy initiatives
taken for improved services
and facilities for young people
and the community. Meena
lobbied local authorities to
improve public services such
as road repairs and
addressing mismanagement
at schools. Her engagement
helped reduce the dropout
rate and increase
pre-schooling initiatives in her
locality. She also organised a
young people’s group to
collect basic amenities for the
community clinic and
convinced the Standing
Committee to improve clinic
infrastructure.



Reach in Numbers

1,22,952

7,34,122

Young
People

Resilience and

\

1,04,679

|

Humanitarian
Assistance

Women’s Control over
Body and Economic Alternative

27,622

Land and Sustainable

Agriculture

Democratic Governance
and Quality Public Services

5,08,418 2,25,704

1,44,121

Climate Justice
2,12,658
Through Projects @
4 Sponsored
Children
8,21,586
46,994
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Regular Activities and
Campaign Actions under LRP
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2,22,884

Education and
Youth Mobilsation
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1,54,694




Long Term Programmes
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Stories of Change

Youth getting training on Participatory Video
Monitoring & Evaluation

Young women conducting need assessment
during emergency response

Young getting training on tailoring

Declaration of Child Marriage Free Union at
Kustia District
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An Overview of 2017

The year 2017 was the last year of the Fourth Country Strategy Period of ActionAid
Bangladesh (AAB). Therefore, this year’s interventions were consolidation of work
planned for the entire strategy period. During this process, the AAB captured
changes in the lives of the people in poverty and exclusion, highlighted the process
of shifting power driven by young women and men at grassroots. This report does
not only provide the pictorial views of key achievements in 2017, but also gives an
overall glimpse of CSP IV.

During CSP IV, the programmes were intended to create synergy between six
strategic priorities and two reinforcing priorities.

Key focus areas of CSP IV interventions

I Strengthening people’s collective voice through active agency building.

I Strengthening women’s rights, particularly women farmers, women with
disability and women belonging to indigenous and other marginalised and
excluded communities.

I Engaging young people at multiple levels and building their capacity on rights
and organisation development.

I Engaging women and young people in shaping public opinion and driving
social change.

I Conducting quick and timely human rights-based humanitarian responses to
disaster.

I Leadership building for women and young people at grassroots.

I Undertaking advocacy actions for legislative reforms, including new policy
formulation.

1 Continuation of multi-country campaign on Tax Justice and Safe City and
regional campaign on Water Commons.

11



Humanitarian Response

The year 2017 was different from previous years due to sequential disasters, floods, flash
floods, cold waves and landslides that were further aggravated by the Rohingya refugee
crisis. To address this, the humanitarian actions taken by AAB were structured around the
following major areas: (i) promotion of women's leadership in emergencies; (ii) prevention
of Gender-Based Violence (GBV) in emergencies; (iii) food security; (iv) Water, Sanitation
and Hygiene (WASH); (v) shelter; and (vi) site management.

The response to the Rohingya refugee crisis was designed with a long-term perspective

and given the highest priority.
The affected people reached by AAB

Rohingya Influx Response

Coisz N

Seee
m/‘g‘gﬂﬁ«’

o

Northern Flood Response

Landslide Response

?&cT R54o Flash Flood Response

2

Cold Wave Response
95516

Shelter Construction for
Cyclone Affected People




Types of Humanitarian Immediate

Support Provided

Dignity Kit

[
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Psychosocial
Support

W,

———————

0)°

AT

Cash Support

S =" >

GBV case
management
Service

Effects

4

Dignity kits served multipurpose objectives,
including increased mobility of 24,843 women &
girls and the fulfillment of their immediate
hygiene needs during emergency.

Distribution of food packages among 4,000
Rohingya households helped them meet
immediate food requirements.

Psycho-Social counseling provided to 5,072
people. This support helped affected people
manage their trauma.

Multipurpose cash grant support to 8,753
affected people enabled them to meet their
immediate basic needs (shelter, food, non-food
items, health and hygiene).

Establishment of women-friendly spaces at
refugee camps and other locations during
emergency response contributed to reduced risk
and prevented  further harm.  These
women-friendly spaces also served as GBV
case management centres in which cases were
registered and referral services provided.
Sixty-eight (68) GBV cases were referred to
relevant agencies such as hospitals and the
police.

13



Types of Humanitarian Immediate

Support Provided

4

Promoting
women’s
leadership
in emergencies

Community'Women

United toProtest
Injustice and
Violence During
Emergency Response

Effects

4

At least 168 women leaders from 28 fora, who had
been trained by the AAB, showed remarkable
performance in the Women Led Emergency Response
projects. They went on to make powerful contributions
in monitoring activities, prevention of GBV and building
linkages between vulnerable women and different
service providing agencies. Women in Community
Watch Group facilitated their access to services during
emergency response. Community Watch Group played
a pivotal role in preventing violence against women
during disasters

A man was beaten by influential locals for protesting
against corruption in the distribution process of relief
cards. When a woman shopkeeper who had witnessed
this incident raised her voice in protest, she too was
beaten. Similarly, another woman was threatened by
the same perpetrators. With the support of the
Community Watch Group, a group of women lodged a
complaint with Green Hill (a local NGO) and the local
police station. The conflict was ultimately resolved by
the police and Green Hill.




Accountability to Affected People

Accountability to the affected community is one of the key components of ActionAid’s
humanitarian signature. As part of its commitment to compliance with this signature as
well as the Core Humanitarian Standard (CHS), the AAB follows accountability
principles in emergencies. In 2017, it prioritised and ensured accountability and
transparency in all humanitarian responses emphasising downward accountability, to
the affected people, in the following six key areas.

Transparency,

information and
two-way communication

Sharing information with affected
communities through Information
Centres, Community Help Desk,
Transparency Board and festoon.
Comimunication via mobile
phones.

Participation

and Inclusion

Ensuring community participation
in (i) needs assessment; (ii)
participant selection & verification;
iii) implementation; (iv)
procurement committee; and (v)

community-led monitoring process.

Key Areas of

Holding other Accountablllty Complaint .
stakeholders to account . and Resolution
in Emergency
Receiving complaint through
Affected community mobile phone, complaint box,
encouraged to hold Community Help Desk, meeting
and listening exercise tools.
stakeholders accountable Addressing complaint through
by providing necessary

one-on-one meetings &

information, raising community meetings

people’s awareness
towardswards people’s
rights and connecting

different agencies.
Financial
Accountability
Community-Led Monitoring)

Evaluation & Learning Displaying detailed unit-wise

project cost, source of
funding on transparency
board.

Involvement of community-led
monitoring team in the entire
process. Use of Participatory Video
Monitoring and Evaluation
(PVM&E) as a tool.

15



Power in People

Advancing the Rights of Women

Supporting women in achieving and advancing their rights is at the
heart of AAB’s approach. In line with this humanitarian signature, the
AAB continues to support women in challenging discriminatory
practices and norms reinforced by prevailing power balance and
patriarchy.

This year, 87,233 women engaged in social actions claiming better
access to services and resources. For instance, after being made
aware of their Sexual and Reproductive Health Rights and right to
move freely, women leaders mobilised their communities to demand
increased access to reproductive health services and secure public
spaces from local duty-bearers. As part of sensitisation activities
around Unpaid Care Work (UCW), men were informed about the
inequitable gender division of the work and the importance of
reducing women’s workload. This initiative inspired some men to
share household work with female family members thus creating an
opportunity for the women to participate in household
decision-making process and engage in other income-generating
activities.

In the urban industrial setting, the AAB continued to support capacity
development of Trade Unions in 1,000 garments-manufacturing and
leather industries, empowering women workers to claim their right to
protection at work and to decent wages. Women workers engaged
with owners through collective bargaining and ensured the provision
of Gender Responsive Public Services (GRPS) in the factories.
These included provisions for separate female toilets, child-care
centres, and overtime payment, including the provision of snacks.

3,674 men
recognised
inequitable
gender norms
and the
importance of
reducing
women’s
workload.

GENDER
EQUALITY

SDG Target
5.4,5.5,
5.6, 5a

DECENT WORK AND
ECONOMIC GROWTH

SDG Target
8.5

10 REDUCED
INEQUALITIES

a
L =) 3 SDG Target
v 10.2



Fight all Forms of Gender Based Violence

At the LRP level, communities formed strong platforms against all

forms of violence and Harmful Practices (HP), with the participation of ®

local-level stakeholders such as the police, the Upazila Nirbahi officer Four

and the Stop Violence Against Women (SVAW) network. The AAB administrative
also mobilised existing women’s groups to act as watch groups and units within
take proactive measures to address Violence Against Women and Rajshahi and
Girls (VAWG), such as, advocating for safe spaces and for a society Khulna Divisions

free from GBV. were declared as
“Child Marriage

Free” by the Local
Government.

* Reduction in child marriages in several AAB working areas. In
one union in Kushtia district, child marriage dropped to 4 percent
in 2017.

* Increase in GBV and HP case reporting trends. 94% targeted
women and girls
* Increase trend of exercising legal action against perpetuators by have acquired

knowledge about
referral pathways
for reporting
VAWG.

law enforcement agencies, legal aid support authorities and the
district administration.

GENDER
EQUALITY

g SDG Target

5.2& 5.3




Fostering Women and Young
People-led Collective Actions

In 2017, the AAB played the role of “connector” and “facilitator”
by supporting over 1,100 women and young people-led
organised groups. They mobilised their communities to demand
social justice and equal rights. They also engaged in different
forums and used networks for social actions and influenced
decision-makers. In addition, advocacy actions were taken for
increased access to public services, safety net and skills
development opportunities for young people. Young people
played a vital role in spreading campaign message across Local
Rights Programmes. They set some innovative examples of
youth mobilisation for creating momentum for different
campaigns such as Tax Power Campaign, Safe Cities
Campaign, Girls Not Brides, 16 Days of Activism, Anti-Hate
Campaign, etc.

GENDER

REDUGED
EQUALITY 10 INEQUALITIES

VN

g SDG Target < : 4 SDG Target
Sa 10.2

The idea of Anti-Hate Campaign was conceived by
young people and used as a tool for creating social
cohesion among people. This campaign created an
opportunity for them to spread the message against
prevailing notions and expressions of hatred for
certain religion and ethnicity.

18

Some local influential
people of
Bishambharpur Upazila
in Sunamganj district
damaged a dam by
illegally excavating
sand from a nearby
river. Around 300
members of
Reflection-Action Circles
(organised groups)
mobilised and submitted
a memorandum to
Deputy Commissioner’s
office against this illegal
act. As a result, illegal
sand excavation was
stopped by the local
administration. Another
campaign actions were
organised by these
groups demanding
repair of the dam on the
same river. Considering
this demand, Water
Development Board
took initiative for its
repair.




Women and Young Leadership

The year 2016 was significant as 21 grassroots women leaders got
elected in the UP — the lowest tier of the local government. The
women were sources of inspiration. More and more women and
young women started to engage in different forums, committees and
local initiatives to develop their leadership skills and prepare to be
future leaders in the local government. This year, three more young
women were elected. Representation of women in the local
government created a new window of opportunity for raising their
voice in the international platform. For example, Liley Begum shared
the experience of community resilience building with the global
audience during the Global Platform for DRR (GPDRR) in Mexico in
2017. Similarly, young women tabled community concerns on poverty
and injustice during “Young Human Rights Defenders Summit” held in
Bangkok, Thailand.

GENDER

EQUALITY

g SDG Target

8.5

Promoting Sustainable Agriculture

In 2017, frequent floods in certain working areas caused crop
damage which in turn created food insecurity. In response, the
community introduced vegetable cultivation in sacks, following
Climate Resilient Sustainable Agriculture (CRSA) techniques. This
contributed to food security and created an alternative source of
income for women living in the wetland areas. Other common CRSA
practices include compost preparation, vermin compost use,
mulching, local seed production and reservation, organic pesticides
preparation, use of saline-tolerant seeds and fertilisers. The
promotion of CRSA practices revived local varieties, such as Water
Chestnut, and created their demand in the local market.

The benefits of CRSA practices:

* CRSA practices require less water which in turn reduces the
frequency of ground water extraction and slashes input costs.

» Seed Bank Model has reduced dependency on corporations for

seeds and created a provision for protection and regeneration of
local seeds.

19
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94 leaders received
capacity building
support from AAIB by
using a feminist
approach which helped
in building community
resilience.

79 women leaders
negotiated with the
local financial
institutions for
reducing policy barrier
that prohibits landless
women leaders to get

(

10,230 farmers
particularly women
engaged in CRSA
practice.

CRSA practice has
reduced the cost of
production by 20%
and increased the
production of crops
from 7% to 10%
compared to the use




Women Economic Empowerment

AAB provided value chain development support to 506 women
collectives linking them to local and national markets and government
agencies. The continued support allowed more women to access
local markets. Women entrepreneurs are becoming more confident in
dealing with their business and maintaining links with market actors.

Engagement of women in Income Generating Activities (IGAs)
strengthened their position and status in the family and society. The
financial contribution of women to their families has not only resulted
in economic empowerment, it has also increased their credibility
within the family. They are able to make decisions in terms of
education for children, household expenditure, purchase of property,
investment in business ventures or IGAs.

GENDER
EQUALITY

DEGENT WORK AND
ECONOMIC GROWTH

o

g SDG Target

Sa

Target 8.3
& 8.5

Access to and Control
over Natural Resources

In 2017, the AAB supported landless women and their families in
terms of their access to and control over land and natural resources.
This support enabled landless women and their families to organise
collective actions which eventually ensured legal entitlement and
possession of on an average 6.06 decimals of Khas land per family.
As a result, they have been able to contribute to food security at
household level using the khas land for homestead gardening.

In addition, various advocacy actions were taken for resettlement and
occupational provision for displaced people due to the acquisition of
land by the Government.

GENDER

1 NO
POVERTY EQUALITY

M%’I‘ SDG Target g

1.4

SDG Target
Sa
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14,918 women
engaged in different
individual and
collective Income
Generating Activities

Charkaijuri Climate
Resilience Handloom
Group has established
business linkage with
Aarong (a popular
lifestyle retail chain in
Bangladesh) and
delivered a good
quantity of handloom
products with
improved quality

o

Government Land
Offices under
Ghoraghat, Domar,
Sapahar, Pathorghata
and Bishamberpur
Upazilas formally
handed over 800.20
decimals of Khas land
to the 132 landless
families

The collective
initiatives of women
groups supported 94
marginalised women
in linking them to
receive training from
local government
institutions.




Hold Duty-bearers Accountable

Over the last four years, the AAB invested in communities to develop
their social accountability mechanism so that local duty-bearers could
be held accountable for better public services. As a cumulative effect
of this intervention, more and more people are experiencing improved
public services in sectors like health, education, agriculture, safety
net etc.

In 2017, at least 47 local governments took various steps to improve
accountability. These steps mainly include conduction of sessions
around ward meetings, open budget, review of Annual Development
Plan and gender responsive UP budget, including tax collection
involving community members.

The UPs incorporated around 80% demands of women. These
demands included installation of solar panels, safety nets, special
provision for women in 40 days working programme, allocation of
remuneration for the caregivers at the day-care centres, alternative
livelihood for women etc.

(]

17,751 people
experienced
improvement in

18 UPs prepared

Gender Responsive
Annual P&B for the
fiscal year 2017-18.

24,414 women and
girls received Sexual
Reproductive Health
Services, including
primary health care
and counseling
services.

In Bamunia Union under Nilphamari District, BDT 0.12M has been allocated for
handicrafts and cottage development as per demand from the local community
members. In addition, Bamunia Union Council allocated BDT 0.64 M for six

schools.

People led initiative to
hold duty-bearers
accountable

Social Audit

Social audit for
getting access to
safety-net service

NO
POVERTY

M ’*\’l‘w SDG Target

1.4

Scorecard

Scorecard for
monitoring of health
service

GENDER
EQUALITY

g SDG Target

5.6

_l

10 REDUCED
INEQUALITIES

People’s Monitoring

People’s monitoring
for better education
facilities

SDG Target
10.2



Promoting Social Movement

The AAB continued its efforts to spread the messages of ongoing
campaigns and movements for social justice by supporting
advocacy initiatives.

Over the last four years, the AAB has been continuing a
multi-country campaign on safe cities calling for action by
duty-bearers to ensure gender responsive city services, safer
transport, and enforcement of laws against sexual harassment in
public spaces. In 2017, at least 17,031 women and girls were
mobilised to challenge sexual harassment. As part of this
campaign, women groups along with the communities placed 18
memoranda to the duty-bearers in seven city corporations
demanding public services and justice in cases of violence. In
response, city corporations provided basic amenities such as street
lights, installation of electricity lines, public toilets, water lines,
garbage bins and toilet facilities for women in the areas.

The AAB played a pivotal role in strengthening peoples’ movement
by accelerating the advocacy initiatives around water justice in
three countries of South Asia. These advocacy initiatives included
water walk, dialogue, conference, establishment of water museum,
etc. The above initiatives brought together all riverine communities
around Gandak-Ganga-Padma transboundary river basin of Nepal,
India and Bangladesh and raised the demand for statutory
recognition of river as person.

The AAB together with Democratic Budget Movement (DBM)
network continues to influence the Government for democratisation
of the national budget framing process ensuring peoples’ effective
participation. In 2017, an alternative space was created with
‘People’s Budget Assembly’ with the intent to demonstrate the idea
of shadow parliament in public challenging the official
parliamentary process which is ineffective in ensuring inclusive and
people-centred budget making process.

Another network working on food security with support from the
AAB mobilised different stakeholders to advocate incorporation of
CRSA elements into the National Agriculture Policy (2013). This
network also advocated increased budgetary allocation for these
elements.

22

{

In the fiscal year
2016-17, total
allocation for:

- education sector

increased to 14.39%
compared to 10.71%
in the previous year.

- health increased to
4.71% as compared to
4.13 % in the previous
year.

- women increased by
0.08% compared to
the previous year.

NO
POVERTY

M @'ﬁ‘w SDGTarget

1.4

GENDER
EQUALITY

g SDG Target
5.2,5.c

CLEAN WATER
AND SANITATION

E SDG Target
6.5




Policy
Advocacy

The AAB has been engaged in
influencing wvarious policies for
several years. Some of these policies
are vrelatively well-formed. The
policy advocacy achievements in
2017 should be seen as part of a
continuous effort made over the last
several years. The most wvisible
achievements of 2017 relate to the
Draft Agriculture Land Protection
Act and the Land Use Act, the Land
Acquisition and Requisition of
Immovable Property Act, and
enactment of the Child Marriage
Restraint Act. A brief description of
the policy achievements is given
in the next page:

3



Policy

Advocacy

Attention of policymakers
directed ot the “Women’s
rights as farmers’ rights”

Conscientisation of farming
communities

Network building among farmer
organisations and policy activists

Submission of a demand charter
to the policy community as an
outcome document of the national
farmers’ convention

2012

Amendment ofthe National
Agriculture Policy 2013 with
the inclusion of a chapter on
women’s rights, by the
Government of Bangladesh.

Advocacy and lobby initiative to
influencerelevant policy
stakeholders

2013

Government
apprehensive on
finalizing the draft
Child Marriage
Restraint Act. (what
does this mean?)

Support to networks
and movements.

Collection and
dissemination of
information on the child
rights situation.

Continuation of
advocacy.

I— 2014 —

Review of the
amended National
Agriculture Policy 2013

Continuation of the
advocacy and lobby
initiative

National Agriculture
Policy 2013

Land Acquisition and

Property Act 2017

Child Marriage
Restraint Act 2017

Requisition of Immovable

@
I
Drafting of the new Child
Marriage Restraint Act
addressing existing gaps
in the Early Marriage
Restraint Act (1929).

Evidence gathering on child
marriage.

Advocacy and lobbying with the

Government in coalition with
other likeminded institutes.
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People-led movement
around access to land

initiated.

Lobby meeting with the
Ministry of Land.

Evidence gathering on child

marriage.

Advocacy and lobbying with the
Government in coalition with
other likeminded institutes.



Mobilization of public
opinion against the
proposition of an
amendment to a special
clause in the Act.

Draft Land Acquisition
and Requisition of
Immovable Property
Act 2017 initiated.

Increased budget
allocationin the

agriculture sector o
Facilitation of local level
consultation around
displacement,
resettlement and
co-facilitation of lobby
meeting with the Ministry
of Land.

Trend analysis of
budgetary allocation in
agriculture * Support to
the campaign for
increased budgetary
allocation in agriculture

2015 —

Continued advocacy for
women-friendly and
climate-friendly agriculture
policies

Enactment of the Organic
Agriculture Policy 2016 by
the Government of
Bangladesh

Continuedadvocacy for
increased budgetary
allocation in the
agriculture sector

Continuation of advocacy for
the recognition of women as
farmers

Farmers and CSO level
evidence gathering on
Climate Resilient
Sustainable Agriculture
(CRSA) practices

Conduction of pre- and
post-budget analysis *
Support to the campaign for
special budgetary allocation
for women farmers.

2016

Process of annulment
of the existing
Acquisition and
Requisition of
Immovable Property
Ordinance, 1982,
started. Enactment of
the Land Acquisition
and Requisition of
Immovable Property
Act in 2017.

Continuation of lobby
meeting

Facilitation of solidarity
engagement with national
level CSO platform.

Mobilisation of Human

Rights Defenders including
local and national media.

2017

|
Continuation of the

advocacy lobby with
the Ministry of Land.

Draft Child Marriage
Restraint Act 2014

Community demand passed in the cabinet.

placed to decision-

makers. Continuation of advocacy

support to partners and
Evidence gathering on land networks.
grabbing

Support to the peoples’
Organise high level dialogue movement.

with the Ministry of Land

o—

Incorporation of the
specific rights of
women in agriculture

activities including the

promotion of organic
agriculture practice

including the elements

of CRSA in the Draft
National Agriculture
Policy 2017.

Support to peoples’
movements around the
promotion of CRSA

Advocacy and lobby

initiatives with policymakers.
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Amendment of ‘Child
Marriage Restraint Act
2017

Significant measures
undertaken by the
Government of
Bangladesh to stop
child marriage
through local
administration.

Advocacy actions in
cooperation with the Child
Rights Advocacy Coalition
(CRAC ) and other relevant
networks.

Facilitation of ongoing
movement against the
special clause.



Alternatives

& Innovations

As part of its development praxis, AAB continues to promote community-driven credible
alternatives and innovations to challenge dominant systems and structures undermining the
rights of the people living in poverty and exclusion. This year, the AAB supported several
alternatives shaped from people’s initiatives.

Beauty Redefined

The AAB has been continuing its support to Shetu Bandhan Gori - a network of acid survivors
fighting against violence and exclusion. They keep themselves isolated as the society defines
beauty from the viewpoint of excellence in physical appearance. However, their effort towards
being resilient to shocks remains unexposed. As an innovative approach to redefining the
notion of beauty, a runway show ‘Beauty Redefined’ was organised featuring the struggles of
acid survivors. As a symbolic challenge against the social construction of beauty, the show
created a global momentum and received international recognition and appreciation,
strengthening our fight to eradicate violence against women and girls. It is worth noting that
the show also drew special attention prior to the passing of new legislation on acid in the UK.




National Photography Exhibition
Entitled ‘Different Images of Men’

As dictated by prevailing social norms and practices, women disproportionately bear the burden
of household responsibilities which are not recognised or rewarded, and thus called Unpaid
Care Work (UCW). These include childcare, cooking, household chores, caring for the elderly
and sick members of the family. It is usually difficult to challenge such deep-rooted norms and to
demand recognition and re-distribution of the UCW through the conventional methods of
sensitising key stakeholders. The AAB and its partners, exploring an alternative method,
showcased men taking alternate responsibilities such as household chores through ‘Cooking
Festivall and ‘Photography Exhibition’ at national and local levels. The national level
photography exhibition titled ‘Different Images of Men,’ revitalised the discussion on the issue of
UCW at policy level. This innovative approach drew the attention of the finance minister who
made a verbal commitment towards counting the UCW in the Gross Domestic Product (GDP).

Photo: Rayhan Ahmed Photo: Shakkhar Chakma Photo: Fakrul Islam

Grassroots Women Empowerment through Sports

The protracted image of women as a subordinated group of society leads to the general
perception that women are too weak to do heavy physical work. To debunk this, the AAB
organised bicycle rallies, and cricket and football matches for women as a pilot initiative in five
districts. The initiative empowered women participants with a platform to present their potential
and helped enhance their self-confidence and positive body image. Moreover, this made a
breakthrough in challenging the traditional community perception of the physical strengths and
capabilities of women.
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Setting Up a Gender-Responsive Market

One of the key barriers faced by women entrepreneurs in accessing the market is the lack of
gender-responsive infrastructure and facilities. The mainstream male-dominated market
usually deprives women of fair prices for their products. The lack of supportive facilities such
as toilets and provision for day-care centres for women entrepreneurs with children
compounds the already disadvantaged position of women and impedes the utilisation of their
full potential as entrepreneurs.

To address these challenges, the AAB, in collaboration with the Market Committee and the
UPs, supported the establishment of market sheds, including toilets and childcare facilities, as
an alternative to the mainstream market. This shed provided women entrepreneurs with a
permanent set-up, easing their access to the market and ensuring the sale of their products at
fair prices. The day-care facilities also gave lactating mothers the time and opportunity to
become active entrepreneurs.

In a related initiative, small-scale businesswomen, seeking exposure to more diverse markets,
created 18 ‘collection points’ in Gaibandha, Bogra, Faridpur, and Barguna districts as an
alternative avenue for selling their products. This practice provided them with the option to
choose the wholesalers and buyers for their products and develop direct business
relationships with them. It also helped strengthen the value chain and reduce the costs of
packaging, processing, and transportation.

The AAB established a ‘Women Entrepreneur Cafe' (a platform for women entrepreneurs) for
creating horizontal business linkages between women entrepreneurs. This café serves as a
space to gather market intelligence related to new business ideas and opportunities, analyse
market barriers, and develop market linkages with buyers and wholesalers.




Shifting from

CSPIV to CSPV

The shift from CSP IV to CSP V was triggered by global economic dynamics, particularly in the
wake of global economic recession. Although Bangladesh was initially unaffected, the economic
shockwaves had implications on the donor’s world, precisely on the policy priorities. Thus, in the
middle of CSP IV, AAB experienced shrinking of institutional funding which eventually led to
reprioritisation of CSP IV agenda and economisation of resources for delivering results. More
crucially, Brexit and its aftermath were a turning point in this regard. Alongside, growth versus
inequality debate under the aegis of Agenda 2030 for sustainable development was considered
for designing CSP V. Concurrently, ActionAid International Strategy 2028 developed an
overarching programme framework based on three pillars such as Rights, Redistribution and
Resilience considering the above global development dynamics.

Keeping the above perspectives in mind as well as building on the flagship work of CSP 1V, the
AAB limited its interventions to the following four strategic priorities for CSP V period (2018-22):

(i) Women Rights and Gender Equity;

(ii) Resilience and Climate Justice;

(iii) Right to Just and Democratic Governance;
(iv) Young Women and Men.

Introduction and continuation of greening environment was the path-breaking initiative of CSP
IV from the perspective of organisational priority. However, compared to CSP |V, the
organisational priority was much more focused on technology driven process during CSP V. In
the process of shifting organisational priorities for CSP V, AAB emphasised on the role of the
private sector in social development, green agenda, increased visibility and branding of the
organisation via online and offline communication to make strong evidence based programming.




Media

Outreach
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O
organised 24

national events
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Total
Reports

2287+

B

1681+ _~ 20+

reports published reports aired

in Newspaper and Online Media on Radio
594+
reports telecasted on
Television
. . Runway show ‘Beauty Research Finding sharing event
nghllghted Redefined' on Rana Plaza Disaster
By Media Conference on The launching event of
I “Water Democracy” a research titled “Whose City”.
Different Images of Men Report sharing on
"""""""""" ‘Economic Empowerment and
Rights of River Unpaid Care Work in South Asia’

& Right to River
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ActionAid Bangladesh Website ‘
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Learning and Reflection:

”012-201%7

Live demonstration better triggered change in the community behaviour:
Live demonstration worked better than typical sensitisation and capacity development
initiatives in changing behaviour of men as well as community. Live cooking demonstration by
men in public event inspired other men to get out of traditional notion around gender-based
division of labor. The demonstration also created a ground for mainstreaming the practice
within community.

Government institutions become responsive if they are engaged in the
changing process from the very beginning:

Government institutions become responsive if they are engaged in the changing process from
the very beginning. Once engaged, they uphold the ownership of the change process to a
certain level and extend their support to the people. For instance, partners engaged DAE at
the local level in the process of promoting CRSA practices. Because of this engagement, 80
farmer groups received technological support from DAE related to Integrated Pest
Management and Integrated Farmer Management etc.

By empowering women to lead in emergencies, enabling space to nurture
their leadership in public roles:

Disaster Impacts women disproportionately, and deepens exiting gender inequalities. There is
no denying the fact that women are often first responder to crisis. Yet, their role is undermined
and their voice is ignored during humanitarian response. Considering this, AAB facilitated
Women Led Emergency Response model involving women at every stage humanitarian
response beginning from need assessment. Practice of this model created a space to nurture
women leadership in public affairs, influence decision making and bring about lasting change
in their communities.

Climate Resilient Sustainable Agriculture (CRSA) Practice creates
conducive environment for promoting indigenous knowledge:

CRSA practice is crucially important in the context of climatic disaster from the perspective of
food safety and food security. When traditional knowledge is combined with scientific
knowledge and modern technology it helps to promote local food production system that are
more adapted to climate change and tuned with local contexts and needs. For example use of
vermin compost and organic compost gradually increased the production of crops by 7% to
10% in 2017.

Youth engagement adds value to movement:

Youth engagement in social and political movements, their lead in global protests can
strengthen the demand for inclusive, responsive and just world. In organizing solidarity events
around different movements and campaigns of AAB, youth played a lead role in Safe Cities for
Women and Girls, Girls Not Brides, Tax Justice, and the Kilimanjaro campaign actions which
made these movement effective to place their demand.
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Finance

and Audit

ActionAid Bangladesh raised BDT. 543.05 million and spent BDT. 537.75 million in
2017.

I Programme BDT 482.39 million

[ Governance BDT 5.01 million

[ Fundraising BDT 15.93 million
Support BDT 34.41 million

1% Governance

3% Fundraising

Programme 90%

543.05 537.75
million million

Total Fund Total Fund
Raised spent
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BDBL Bhaban (Level-13) Telephone: (+88-02) 8144347 1o 52
12 Kawran Bazar Commercial Arca (+BE-02) B189428 wo 29
Dhaka-1215, Bangladesh. Facsimile: (+88-02) 8144353
E-mail: <acnabin@bangla.ner

Web: werwacnabin comr

INDEPENDENT AUDITOR'S REPORT *

The Country Director
ActionAld Bangladesh

We have audited the accompanying Consclidated Financial Statements of ActionAld Bangladesh which
comprises the Consolidated Balance sheet as at 31 Decemnber 2017, Consolidated Statement of
Income and Expenditure and Consolidated Statement of Receipts and Payments for the year then
ended and a summary of significant accounting policies with other explanatory information.

Management Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these Financial Statements in
accordance with the accounting policies described in note # 2.0 to the Financial Statements and for
such internal control as management determines is necessary to enable the preparation of Financial
Statements that are free from material misstatement, whether due to fraud or eror,

Auditor’s Responsibility

Qur responsibllity is to express an opinion on these Finandal Statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards of Auditing. Those Standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the Financial Statements are free from material misstatement.

mmmlnmwmlmnmamoanmmmammamm
in the Financial Statements. The procedures selected depend on the auditor's judgment, induding the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
ermor. In making those risk assessments, the auditor considers intermal control relevant to the entity’s
preparation of the Financial Statements in order to design audit procedures that are appropriate in
the drcumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also indudes evaluating the approprateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating
the presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion,

Opinion

n our opinkon, the Consolidated Financial Statements of ActionAid Bangladesh give a true and fair
respects, of the Financial Position as at 31 December 2017, Finandal Performance

i Payments for the year then ended in accordance with the accounting policies
described in note # 2.0 to the Financial Statements and comply with other applicable laws and

Dhaka Exeension Offices T.K. Bhaban (Level9), 13 Kawran Bazar C/A, Dhaks-1215. Tel: (+88-02) 5189428 o 25
A YERTIiLLy  Pranch Office: Jahin Building No7 (15t Flooe. North Side). 59 Agrabad Commercial Ares, Chinagong-4100, Bangladesh
INTERNATIONAL  Tek (+88-031) 2517352, Fax: (+88-031) 2517353, E-mail: <acnabincig@acrabin-bd come, Web: www.scnabin.com
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ActionAid Bangladesh
Consolidated Balance Sheet
As at 31 December 2017

31.12.2016

Taka

Non-Current Assets

Property, Plant and Equipment
Fixed Deposit

Current Assets

Advance and Prepayment
Accounts Receivable
Cash and Cash Equivalents

Total Assets — 77,742,027 75,582,703
FUND AND LIABILITIES

Fund 50,014,564 44,439,667
Property, Fiant and Equipment Fund 2 2

Unutilized Fund ; 48,314,562 43,378,364
Endowment Fund- UBICO J 1,700,000

1,061,301 |
Current Liabilities 27,737,463 &1%;
Accounts Payable 27,727 463 31,143,036

Total Fund and Liabilities 77,742,027 75,582,703

The annexed notes form an integral part of these Finandial Statements,

. e

and Administration Country Director
ActionAid Bangladesh ActionAid Bangladesh

This is the Consclidated Balance Sheet referred to in our separate report of even date.

Agnabro

Chartered Accountants
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ActionAid Bangladesh
Consolidated Statement of Income and Expenditures
for the period from 01 January 2017 to 31 December 2017

Particulars Notes SRE¥
Taka

537,746,531

EEESI Eéllim
Expenditure
Human Resource Cost 13.0 135,378,259 148,651,124

Direct Program Cost 14.0 111,138,070 87,350,584
Grants to Partner Organization 15.0 250,470,371 157,361,870

Travel Cost 16.0 13,859,434 13,730,596
Operation Cost 17.0 26,900,398 27,915,386

—_537,746531 ___ 435,519,560

The annexed notes form an integral part of these Financial Statements,

B il
Finance and Administration Country Director
ActionAid Bangladesh Actionfid Bangladesh

This is the Consolidated Statement of Income and Expenditures referred o in our separate report of even date.
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Chartered Accountants
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ActionAid Bangladesh
Consolidated Statement of Receipts and Payments
for the period from 01 January 2017 to 31 December 2017

Particulars HNotes 2016

Taka

2017

Taka
1,000,000 1,000, 000
75,280 21,071
27,993,967 63,974,837

542,054,070 406,772,337
2,145,358 =
700,000 212822

Sasraers ___a7iseiies

139,505,735 139,757,036
113,404,817 81,389,581
240,529,330 170,417,306
13,437,297 14,753,589
28,571,519 29,471,500
L -

6,758,368
70,000 151,621
Smp0m _ anem00

1,700,000 1,212,922
79,170 75,280

37,303,466 27,993,967
—S24972,675 4700901108

The annexed notes form an integral part of these Financial Statements.
B H

Finance and Administration Country Director
ActionAld Bangladesh ActionAid Bangladesh

This s the Consolidated Statement of Receipts and Payments referred to in separate report of even dabe.
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ActionAld Bangladaesh
Notes o the Consolidated Financial Statements
for the pericd from 00 Xanuary 2017 to 31 December 2017

About the crganization

Anoull ActonAed Bangadiesh

Actioniid 5 @ gictal moverment of peogle working Logether to farther human rights and defeat posrty Tor all. Actionald
Inbernaticnal is an istemationsl crpanization, working with over 15 millon people in gwar 45 countries for B workd free from
poverty Bad injusbios, with it Mead ofice based in Johannesburg, Soulh Africa, ActiorAld Bangladesh B 8 merber of
Actianiid International Federation. ActionAld Bangladesh (AAB) started IS journey in 1550 with & mission to work with poor
and ewcluded people to eradicabe poverty and injusticn, AAB progeRm Botivitied ane calegorized in prigrities aneas of
Ceveiopment that ane Food Right and Sustasinable Livelinaod, Women Rights and Gender Equity, Right ta Just and Democratic
Gomprnisnit, Justios for Excladed and Marginalized, Education, Land Rights, Disaster Risk Reduction & Cimate Justics and
euth.

ActionAld Bangladesh is regiitend with NGO Boresu under the Fansign Donations (Woluntary Activities) Rieguiation
Orginance, 1978 vide registration @ FOVR # 210 deted 27 April 1986 which has een renevwsd on 09 March 2016,

Wition

A e withou poverty and infustion in which every person enjoys their fight to a ife with dignity.
Mizsion

Wiork with poor and exchoded pecphe (o eradicabe poverty and injustice.

Walues

B. Mutusl nespect, nequining us i recognire the innate worth of 8l pecple aad the value of dversity.

b Equity and Justice, requiring us to work 1o ensure equal 0ppOMUAILY 15 veryone, ITESpectve of racs, St S, Sl
orisntaton, HIV silus, color, class, ethniclty, disability, location and religion.

€. Honesty and trardpaeencyt Being socountable at all leves for the effectiveness of our Bctiond and open in cur judgments and
COMITRICILONS wih othirs,

o, Solidarity with the poor, powerkess and exchuded will be the anly blas in cur commitmant to- the fight agalnet poverty.

& Courage of convidtion, requinng us 1D be croatiag e radical, bold and innovative without fear of fallure in pursuit of maiing
et rRatESt PSR IMBRCT 0N [hi CBUSES OF PEVEITY.

1. Endependence from any religious or party politicsl affilation.

9. Humility in oo presentition bt beinior, nesognaing that vee s part of 3 wider aliarce Bgainst poverty.

Crverall Qbjeciive
The objectives of the project ane:

L To dewaiop the capacty of the selected NGOs by providing financial and technical assistance ko bring about positive changes
in tha s of the poor and thelr emironment leading towards » capable, resourceful self relant and balanced Sockety.

I To pndertaio: collaborathvg Feserth and disseminate the laming of rESsarch bo varous ceganiraticon. *

I Te prervide: SUpport 10 Social s based network of multiphe NGO Tor sharng leaming of diferent organizations in 2
particular fonm,

. T promaote and sirengthan sustainable ivelihood Opportusities for the: poor and masginalized pecpie, bo reduce rFisk 1o the.
Beplinond of the poor and maginsieed peopies and b INCrese 3comss and control over publc NESourtes And Sarvices of the
poor and manginalkoed peoples of Bangladesh.

V. T promole women's agency and their right; to pell-determination, to create an enabilng emvinorment for practios egalitanian
mmmmmmmnumamm-mmmmw
WIS I Bangiadesh,

Wi To adsert ctkeenship by those of diverse criging based on ethnicity, Languages and relgion, It promobe enabling emvincnmant
and condiices for the dilfenestly able and mmmmmmwummmw
pecpie In Banglacesh,

lmmbmmmmmmmhmumhmhm
edutition for the poor shd mangirakzed peopls, to promole public accountability of povermment and the intemational
devslopment agencies and o promobe the right bo quality health cane Sor thee poor snd manginalized peophes in Bargladesh.

B i e o
BAKER TILLY

INTERMATIONAL
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10 Summary of Significant Accounting Polcies
1 Basis of prapacation

mmm&uwmwmmmmmmmmm
I andl regulations and S expenditungs have boon acocunted of AStrull bitss.

12 Proporty, Mant & Bquipmenst
{a)  Recognition
Property, plant and sgupment’s have been valued at original cost. Acquined 3ssets with individusl cost sbove GEP 5,000 ang

Cepreqataon

Deprecistion cn property, plant and ecuipment's i provided on 3 straight line  method. The rate of depreciation i
ascertained a6 33,33% Dased 0n the expected useful ives of ol assets. Ful years depreciation ks charged in the year of
Rcquisiion, and no depreciation i chanped In the year of disposal,

Prosident Fung and Gracuity fund

Aationdi Bangiadesh malntaing & provadent fund contributed by each of the amplovess and the empioyer @ 6% of the
Gross sakany, Gratuity fund & Sully conbributed by the eergioper.

Forsign Curmency Trnaaction

T in foreign ried wsing the rate of exchange nuling at the bme of the transaction. Gaing of
'ﬂﬂmtmmﬂ*ﬂhmm“tﬁn ChanpH/CTecRts 15 the praject for which the curmency i Pl
'GBP conversion rate at 31 December 2017 & T 1094678,

Recognition of grast Income

Grant v recogrized 5 POSmE Gyl e peniod Mecettany i match them with the related costs, for which they ar inbended
S COMpensate, on 3 SEeTalic bass, 1o comply with the Intemational Acoounting Standaed 20,

Reporting period

Thisse financal stabements hawve besn cracansd for the period from 01 January 2007 t2 31 Decermber 2017,
Comparstive firancial information

Comparative financial information hus been presanted in respect of the previows (01 nuary 2016 1o 31 December 2016)
year for al amounts reportid in the finsncisl statements, both on the face of the Nnancial statements and in the nobes.
Fundcticnal and presentation oumency

That financial stabtmants an prisented in Bangiaceshi Taka which Is both fenctionad curmency and presentation curmency of
the organization.

General

i Figrarus. i thet Mingncisl Stabements: hawie been rounded of b the nearsst Bangladeshi Taka.

B, Prinvigus year's balances ang rearranged and adjusted whene necesary b0 Confiem with Curent yeirS pressrtation.

E ey

Property, Plant and Equipment

Opaning Balance
Add Addiion during the year

Less: Acouymulated Degreciaton

Fixed Deposit
Opesing Bance

Prios year adjestments:

Lessr Previcus yadr Intenest
Restated balance

Add: Addition during the year

o redapacas v of
BAKER TILLY
INTERNATIONAL
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Advance and Prepayment
) Advance to stalf (Mobe# 5.1)

Thee brmak-up of thee sbove b 5 under:

Intermational Scalf
Local St

Prepiyments.

Prepayment

TAT Teleghane security
[ Taep—
Advance Rt

Account Recuivably

Acticniid Afliete Qeganiztions (Nobe# 6.1)
Recaivable

Rpcaivable Interest -UBICD Fund (Noted 6.2)

Actiordid (AR) AfTEate Drganizations
Cpening talancy

Actiondid International

A& Dermark

A United! Kingdam

A Hellas [GREECE)

A France

A sl

Actin Ald Fymsmar

A Pepal

A Npthedanss

A Ky

A Aaraly

A Wietnam

Paymepnt mads during the year .

Received from Actiondid (A4) Affiliste Organirations

Paymancs b ACHONAK] [AA] AMiliabe Organizations

Payments during the Year
Less: Previous Yedr's Advance Faid
A5 par St of Rnceipts and Pay

Receivable Interest -UBICO Fund
Opening Balance
Add: Receipts during the yeer

Lass: Raceived during the period

| 31123017 H 31.13.2018 I

LANIAST 1,854,268
0,295,712 28,195,500
4721614 4,143,532

—tS 0RO, __SASRI2N, |

1,854,248

nsur
194,309
135,000
3,550,506
—E LIS,

7,843,901
6,175,088 063,142
LIS -
—iiENEERE, LSRR

7 75T

1,303,382
STILETR

o]
5,811
2,300

589,003

1300
5,504,543

EENNNELRCT N

—Lpe5E
TR

21191
13197

BRI a3san

..* gt b o
BAKER TILLY
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ACNABIN

Chartered Acooumbants

Cash and Cash Equivalents
‘Cash in Hand
Cash at Bk (Nowe? 7.1)

Cash at bank

Dt o (el g
mm HEBL (GBP 009-062795-016)

wm SCB (BOT QF-1245236-011)

Adtionild Bangiadesh LRP-45; DBEL (BOT 1751100007077)
Actionild [rtemational Bargladesh Socety: HEAC

(BOT CO3-007903-011)

#ction Ald Intermational Bangladesh Sockety: MTBL

(BOT DOu6-02 10004070

Actionild Bangladesh Dynamic Share: HSBC (BOT 005062 295-015)

L061,301
(212.522)

PO0.000 L9
1,700,000 [ETFETT)
= 151621

—LTOEMRD, _ LEELIM

Note: interest on FOR and payments regérding Masreen Shetl Padak & Acid Survivars of 2018 hus bsen separated In ancther
fund (Note No: 4.0, Mote Moz 6.02 and Mot No: 9.5)

Accounts Payabie

Amcunt dus to Emlovess (Note# 5.1) 8,142,700

Tax s VAT Payable (Notes 9.2 ) 54 672

Prostsions &nd Accruals (Notes 9.3) 18,390,367 18,053,380

Paryable o Actionkid (Aa) Affliste Qrganization (Note# 9.4) £27,3m &27,3m

Intenest : UBIOO Endowmnent Fondl (Mote # 5.5) 101,354 -
—tL IR, L0005

Amounk dul T Employies

Dpening Baance 11,948,288 4872455
Ad: Net Change durieg the yaar (e T8

LML, llSetie
Tre braakain of the B5ove i &5 under

Gratuity Fund 4,187,011 AAXETI

Medcal Fund 3,315,150 3,455,055

Frovident Fund 640,540 A055,5H
—hli N0, 1 EEE

L i i
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ACNABIN
Chartered Accowntanrs

Tiex and VAT Payable;

Opening Balince

Add: et Change during the year
Thi break-up of the showe i &% under

Wikhholding Tasd Irom Salaries and Alloweanois.
Wikhholding Tax from Conbradices

Add: Het Change during the year

Tha break-up of the above i§ &5 under:
Herman Resounce Cost
Direct Program Cost

Opening Balence
Ad: RECHIZRS curing the year
Less: Paynesis made during the year

Unutilized Fund

Opening Ealance
Fungl Rocoived duning the Year (Mote# 10.1)

Less: Grant Income (Noted® 12.0)

el Bisgisnvid

Local Donor (Moled 10.1.1) 157,763, M2 114,815,924
Project Donor (Mote# 10.1.2) 210,718,049 10,444,441
Actiondid Internatioral (Hobe# 10.1.3) 174,572,109 161,511,972
543,064,000 406,772,317
LLiess: Fund refunded to donor: Mutual Test Bank Limited (MTBL) (371,341) -

— AR RSN

w Iregarcars marber of
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ACNABIN

Chirrtered Accoirntants

1001 Local Project Donor % %

- Health, Sanitation and Hygiens Improverments and 'Women Employmernt in
Chanpara Sium (Phase IT) (HIW) 9/588,520 5,983,584
Improring The Lives of Children of S Workers at Sapls Kur Child Development
Cenber in Faridgesr (SKL)
Eeucic Participation and Self-Aglance Integrating Approaches Aired at
Rexacing Vickence: Against Women (FLW)

Sustainabie and Responsble Actons for Haking bduastries Cane [SRAMIC) (SRM)

3 M5 3,044,578

Peopie4Crange: A Human Rights feded Approach Capacity Buiding (FAC)

Stravega: Education Pund {SEF)

Shigda Kuri Chid Development Centre (SKD)

Asia Food Security Metwark [APH)

Enhancing inclusive ditsster resiiendcs in Bangladesh (EDR)

Hapey Homes: [HHV)

Happy Homes: Praject (HHP) :
Sher Can-Aid Match 11 (SHE) 8,964,584
Bangladesn Firestartor Initiative (BFT)

Improving Working Conditions in the Ready Made Garments Sector (Prase IT)

=) 4,203,226
Inginving Working Conditlons in Reacy Made Garment Sector (Phase-111) (TW2)

Making Mariet W' for Wormen (W) 12,504,812
Chanpara Community Cliréc: Improved Primany and Reproducthe Health Care for
Sham Dveelers (COC) . L852,008
Enrly Recovery Faciity (ERF) 10,521,152
Achvizory and Capacity Bulding Services on the UN Guiding Principhes on Busingss
#esd Fuman Rights o Irmgrave the Susiness Emirement n Banglacesh (ACB) 5,306,98

Enhanding Reslient Livalhood in the Coastal Communities of Bangladesh (BAL) 4427812

673,505

(ETW)
Wﬂmwmmmdw 2,778,180

521,293

dary Waber Governance in Scuth

Ingreasing the Resilence of Vilnemble Communities in Asia (IRV)
Participatony videos to enhanoe voices of disaster affected community: BBC Hedia
(EvD)

.-g e et of
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ACNABIN
Chartered Acconmtirarts

Hazaed Program Framework: JHART-3 (HPF)

Reiangya support in Co's Bazar: THART-3 (RHA)

Rohingya Comman is Coo's Bacar AA intemational (RHC)

Start Fund: Landghice in Bangladesh {SF1)
Ernesgency Landside in Jamalpur (SF.J)

Increasing ey Faslianss of Wulsrabie CommuniBes in Asia (RVC)
‘Women's Mark Space Stafo [WHES)

Youth Piiol Bangladesh (YPE)

Actioniid Interrational

Actionid Interational for Regular Ghvng Income:
Reguiar Ghving Income Alocated b DIFECHO VIl
Raguiar Giving Incems Alocabed to SWE
Raguiar Giving Income Alocated to BFI

Rogular Giving Income Alocated bo MMW
Reeslar Giving Income Allocated to CCC

Reguiar Ghving Income Mlocted 1o MHW

-I .1
|
it o
Human Resounss Cost

ST Salary 100,218,370 113,617,500
215 688 5,338,913
TR 928,357
1,772,116 12401
222,577 40,235
2,176,504 2,290,095
5,463,630 5,474,754
2,462,416 2,524,927
a1 8,644,503
490,255 1,175,477
258,512 504,346
2,148,402 959,663
133,391 1,831,022

Gramt Incom
Total Experses a5 per Consolidated Staterment of Income B Expenditune

Ligs. Current Year's Accrue and Last Yoeas Advance Adusbed 10,378, 66 15,505,143
s per Statement of Receipts and Payments —LEses7 . 13975703
Direct Program Cost

Commmrnity Input A3TT3AIE
Comewrity Cagacity Buiding 1,508 853 12,517,560
Cemewrity Workshop & Seminar 14,967 685
‘Commwnity Study, Program Evaluation Cost 7,660,078 15,679,675

T o g e
BAKER TILLY
INTERNATIOMAL




ACNABIN
Chrtersd Accowmtants

Pubilications & Photogragh

Pelicy Developrent and Review

As per Statement of Income and Expenditurs

Add. Previous Year's Payable and Curment Year Advance Paid
Less. Curnert 'Wear's Accrue and Previcus Yiesr Advance Adjusted
As par Statement of Recsipts and Paymants

‘Gramts to Partner Organization

Agibashi Mahila Unnayon Sommity

Agrajatira

Ao Shaccha Shetd Pali Unnayan Shengitha

Aites K Kol (AKK)
Anglicr Somaj Unnayan Sangstha

Disabled Rehabiltation & Reseanh Assocation (DRRA)
Crviopenent for Disadvarniages People
Doibak Marcangur Alor Disarl [P Bohomukhi Samabay Somity Ltd,

Proples Union of the Marginalzed Development Organkzation (PUMDGO])
Pl Unmyon Prokolss (PUE)

Population Service & Training Centre (PSTC)

Padiborton Chal

PProf; Foundation

Progatishil Juba Sanggha

Probk Mohila O Shashe Sangstha (PM55)

Ressarch Initistives Bangladesh (RIB)

Ronsen Sama] Kalyn Jebo Sangstha (REKIS)

Sachetan

i oo et
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ACNABIN
Chartered Acconstans

-%

Safety B Rights um.sn
Sama) Kallyan Sangstha (5K5) 54,504 851
Sama] Unnayan Jubo Mohia Sommity 30,51
SHMB] Unindyan Prachikshan Kendra 157,554
Sapla Mohils Sangstha (SM5) 3,443,241
Saptigram Nari Swaninar Parisad (SNGF) 8,489,546
Save the Women & Children (SWC) 1,035,626
Secchasebl Bohumukhd Mohila Samaj Kallayan Samiy (SBMSS) 1,437 655
Seif Help & Advanced Development Drganization (SHADO) 114,918
‘Shastho Shiicha Seba Foundation (S55F) 1,108,573
Shotsjer Cvilan Foundation (SOF) 1,689,287
Shushilan 11,816,005
Society for Pamicipacory Education snd Development (SPED) 8494,602
Socia Health & Rebabiitation Programane (SHARP) 199,50
SongEhatigs 5,448,532
Scouth Asian Partrership Bangladesh (SAP BO) -
Sythet Jubo Academy (SIA) -
Udryankur Se0a Sangstha (LISS) 2,781,397
Udoyon Kutir Shilpo Protisthas (UKSR) QRA.E¥
Uacchi Sewjoni Shangha (USS) IMzezr
Unnaryan Dhara (UD) 854,010
Uz Foundation (UF) 1,083,062
Vet Joubo Fonam [(VIF) BT R
Village: Development Canter (VDC) 168,287
Village Initiative Employment for Waomen (VIEW) prdikrd
Voluntary Assocbon for Rucsl Development (VaRD) 3330272
Yeurg Poveer in Social Action [YPSA) 15,821,354
As per Statement of Income and Expenditure
A, Previcurs Yoar's Payabis Paid

Leesz. Cumrent Year's Payaii

L. Provious Year's Recehable Adjustment

A2, Current Year's Advarce

As par Statamant of Rectipts and Payments
Trawel Cost

Local Tgvel, Azcommodation and Perdkem
Imurriational Travel, Accommoclation and Perdiem 1,567,439
iehicle Fesl Costs TET MY
Viehicke Repair, Mainbenance and Irsurance 1,346,157
As per Staterment of Income and Expenditare 13,859,434
Add. Prinviout Year's Payable Paid 194,723
Less. Cusrent Yoor's Fayable 152,065
Less. Preévious, Year's Receivabie Adustement 1,854,248
Add. Current ear's Advance 1,435,557

As per Statement of Receipts and Payments %I‘IE? —bTSIERD
Oiperation Cost

Equipmant Cost (Hote® 17.01) 2,956,632

Legal & Financial Management Cost (Noted 17,02) 5,220,791 3,730,585
DMce Dparaticn Cost (Mobed 17.03) 18,722,975

As per Statement of Income and Expanditune 26,900,358 27,915,386
Add. Previous Year's Payable Paid 2,101,227 E95,198
Lesx. Curnent Yaar's Payable 1119913 21m27
Less. Previous year's Recaivabie Adjustment 8,208,875 5,284,732
Add. Curment Year's Advance 10,696,682

A5 por Statament of Receipts and Payments —EESTLEN __BATL0

il e i
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Congaltant Feas

Legal Feas

A Feaes

Bank Charges

Congmitutional Cormplianon] Baard Expindgss
Assel Teansformation

Al Previcuws Year's Payable Paid
Lists, Curment Yiar's Payathe

Office Operation Cost

Office Rent

Office Malmenane

Office Secunbies and Ltilties
Frinting & Stationgry
Entertainment/Public Relations
Mewipapers and Penodicals
Communicaticn Exponses

IT Accessonies and Mainienances
Softwane and License

Ak, Previous yer's Payable Pakd
Less. Current year's Payable
Less. Prsvious year's Recehatie Adjstment
Add, Corrers, Yeur's Advance

Expenditure Analysis on the basis of Priority, Function and Project:

Priorities and Functions wise expenditure
‘Woman right and Gandar Equity
Education

Youth

Desaster Rask Redation & Civabe heitice
Food Righe B Sustainable Liveihood
Right 1o Juest and Dremaocratic Govennance
Jurstice for Encluded ard Manginalized
Land Rights

Local Rights Programme Directorate
Grants o Partner Organizations
Emargancy Resporse

Busingss Daveinpment

COrs Gersral Fund

Administration
Cormmunication
Irtemal Audit
COr's it

mgreiaet i o
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ACNABIN

Chariered Accoamiants

4277 3,286,317
5,540,655 £,308,742
15,434,845 17,132,451
2,635,117 2,238,171
150,771,167 __ 165,236,718

Acvsory B Capachy Buliding [ACE) - 1EE0.470
Aska Fpod Security Metwork [AFN) 1,148,108 1,583 530
Bangladesh Firestacter bnitiative (BFT) 19, B85 850 19,055, 299
Chanpara Community Clnkc: Imgnoved Primary and Reproductive Heaith Cane for AT

118,298
2,409,337

[Enharcing Resiient Liveiihood in the coastal communities of Bangladesh [ERL) 2,301,802

[Early Recovery Fadiity (ERF) 9,780,002
Enhasncieg Community Engagements in Transhoundary Wter Governanos in South .

Adia [Inoepticn Prase) (ETW) o7
Ecoromic Participation and Seif-Relance [stegrating Approaches Mmed at

Ripducing Viclence Agairgt Women (FLW)

Haaith, Safitation and Hygiens [mprossments and Women Employment i

Chanpara Slum (Phse ) (HHW)

Sorangthaning Peopie's Safeguand Lo Protect Land Rights of Manginalred

Cammunity (FGG)

Happy Hofmes [HHY)

Increading the Reslience of Vulnerabie Communities in Asia (IRV)

Iptional Development Strategies (NDS)

Pecgie4Change: A Human Rights Based Approach Capacity Building (P4C)

Removing Culture Barrier ard Fromaoting Rights (RICB)

Strategic Education Fund (SEF)

She Can - DFID Aid Maneh 11 (SHE)

pazard Erogrames Frachewsrk [H9F]
Improving Working Conditions in the Fissdy-Made Garments Sector (Prase 110

()
Imgreving Weorking Conditions in the Rnedy-Made Garments Sector (Phase 11)

Makong Market Work for Wersen (MW}
Mainstrearming the UN guiding principies on Business and Human Rights in
Bangadesh [MUP)

Enterprise Develapment through Mobskaing Women's Colisctive Program (MWC)

Sustainable and Resporsbie Acions for Making Irdustries Care (SRAMIC) (SRM)

Improrving The Lives of Childner of Siex Workers at Shapls Kur Child Development
Cenliur in Fardpur (SKL)

Eriancing Community Engagoments in Ti ¥ Water Gorve e in South 3,641,859
Aesia {Implermentation Phase) [SAW) -

ViplinHA-HO (VM) AL R
Increasieg Reslence of Vulserable Communities in Asis (WEI) -
Youth Fllot Bangladesh [YPE) 13,281
Campaign on Sustainable Comsumption (C5P) 2,636,068
Pacticipatony videos Lo enhance voices of dissster affected community: BBC Media

{EvE) a1y
Ficod Recovery sed Bmpoernment (FRE) 2,788,912
Happy Home Project (HHF) 11,413,541
Imprew s of women LSF (ILW) 1,135

B il
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Chartered Accountirats
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Govermance Aemathoe (MOG)

Rehingys support Co's Bazar: THARTS (RHA)

FRohingya Common in Cou's Bazar: AR Irtemational [RHC)
Rohrgya Common in Cow's Bazar: LIN Women [RHC)
Rohingya Commaon in Cou's Bazars 10M (RHC)
Inuatiee Delivery of Education (ROT)

Incressing the Resiliencs of Vuinerabie Communities in Asis (RVC)
Szart Fund: Landsiice in Banglacesh (5F1)
Emergency Landshae in Jamalpur (SF1)

Crittagoneg Landshide Resporse: UNFPA (UML)

Total Project wise Expanies

Total Expandituns far tha Year
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Chariered Accountlants

ActionAld Bangladesh
Advance to Partner Organization (Annexure A)
For the year ended 31 December 2017

Description

Aditash Mohila Unnayon Semmity

Agrajatira

AISEDUP

Amra Ka] Kori (AKK)

Angikar Bangladesh Foundation

\Anjoli Mohila Unnayan Sangstha

Association for Socio - Economic Advancement of Bangiadesh (ASEAB)

Assodation of Voluntary Action for Sockety (AVAS)

AWWAJ Foundation

o
EEEEEEEEEE?

Bangladesh Association for Community Educaticn {BACE)

Barendra Development Organisation (BDO]

Barendrabhumi Sama) Unnayan Sangstha (8SD0)

Bhurmija Foundation

Binimoy Loko Kendro Mohila Unnayan Sangstha

ImJaunh Ingfitute of Theatre Arts (BITA)
|Bolipara Nari Kalyan Somity (BNKS)

Coastal Development Partnership (COP)

Cantre for Services and Information on Disabiity (CSI10)

Center for Bangladesh Studies

Center in Accalerate Development & Advance Movernent (CADAM)

Centre for Disability in Development

Change Maker. Sociely for 5 & ED

Chennomukol Bal

Coastal Development Organization (CDO)

Chittagong Saciety For The Disable

Dialit

Development Synergy Institute

Directorate General Health Service (DGHS)

Disabled Rehabillation & Research Assotiation (DRFA)

DOPS Foundation (Development of Poor Soclety)

Far-Reaching Economical & Environmental Development (FREED)

Gono Unnayan Federation (GUF)

|Gram Bixash Sangstha

|Grameen Alo

Human Rights and Environmental Action Development (HEAD)

Initiative for Right View (IRV]

Jagrata Juba Shangha [JJS)

Jano Kallayan Federation

[Jayenshahi Adibasi Parisad

Karmajibi Nari

Kendrio Krishok Moilraa (KKM)

Lamppost

[oPP

21
22
23
24
5
26
27
FI]
ET]
31
32
33
7]
35
36
37
T
40
41
43
44
45
a6
47

[mAaASALS
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Chartered Acconntamr

211,086 |

10,000

%9

35,382

52,283

National Assocation of Sports for the Person's with Dusabiies (NSAPD)

45,662
308,332

National Forum of Organizations Working with the Desabied (NFOWD)

25,350

Nagar Daridra Basteebashir Unnayan Sangstha (NDBUS)

146,680

25T.605

bt e bt il

Population Services & Training Center (PSTC)
Profit Foundabion

180571

Protik Mahila O Sheshu Shangsiha (PMSS)

288,508
18,842 |

57,512

Prottyashi
Pecples Union of hu%%a' Development Organization (PUMDD]
Ronsen Samaj Kallyan rgsa (REKIS)

37681

Rupantar

6343

kA ] s b

|Rupayan

20,388

i

437 375

1,657,018

oty & R
Shishuk —

1,100,000

3,006,647

el

B

366,07 |

222045

152,284

Nari Swanirvar Parisad [SNSF)

1.026.775

Secchasebi Bohumukhi Mohila Samaj Kallayan Sarity (SBMSS]

208,185

| Self Help & Advanced Development Organization (SHADO)

305,082

Shadhin Bangla Gaments Ukkya Parished

28,000

Shusghilan

718,136

(52

27 {3t Ovian Foundation (SOF]
Socio Heakth & Rehabilitation Programme [SHARP)

5,742

Solidarity

2,206

Songshoptague

211,078

South Asian Pannership Bangladesh (SAP BO)

185,518)]

!mwmﬁu‘uﬂm-nﬂ Developmant (SPED)

398

Su| 1] MNabwork

145,784

Sylhet Jubo Academy (SJA)

17,257

TMGdeal'ﬂ'l

— 02 125

3172

__‘«__c;urs-has«m[usﬁ
Ulaghi Sressony Sangha (USS)

34,308

Unnayan Sangha

{117,760}

Vluntary Asscciation for Rural Development [VARD]

56,866

Village Development Cenler (VDC)

251,553 |

Willage Initiative Employment for Weomen |,"u"IE'|I'|.I']

347,988

WAVE Foundation -

E]

77
.
79
-
a1
.
]
85
85
87
|5
B9
L %0
91
g2
53
54

oung Power in Social Action [YPSA)
Total

1,498,642

20,295,732

P e  E ]
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Partners
In Change

EUROPEAN COMMISSION

b‘?‘l‘i‘q * Kk
L Sesad

* pk

Humanitarian Aid

ﬁ The Asia Foundation

Imprvineg Lives, Expanding Opporiunities

CeMIC
RELIEF

DyNAMIC SHARE

'*'"' DEaE
p “MEDIA ACTION o ﬂ

TP L B LA
A VA R

LEVI STRAUSS

L) FOUNDATION

NETWORK

IOM « OIM

56

A % THE QUEENS

Australian

Aid Jt*

- Kingdem of the Netherlands
S )

.u_

DiP

@UN (=57
WOMEN

ChxldFund

Australiz
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Our Values

_____________________________________________________________

We are driven by passionate commitment to
organisational values. These values define our work
and relationship with our communities, partners and
other stakeholders.

_____________________________________________________________

Mutual Equity Honesty and
respect and justice transparency
® o
=
Solidarity with Independence Courage of
the poor from any religious conviction

or political party affiliation

Humility



power in people




